John Holloway 



Summary of Curriculum Vitae
I have confident interpersonal skills and a warm, open approach in all I do that has an effective and motivating influence on others.  My work history exhibits a strong, innovative and versatile track record in staff management and training applicable across many sectors.  I have also gained extensive creative copywriting and design experience. 
Since1996 to date
Freelance Business / Charity Consultant and Voice Coach

I run my own Consultancy Business – JPH Enterprises.  

Under the freelance ‘umbrella’ I work in four areas.
Executive Training & Coaching: Clients include; 

JPH Enterprises, my own company where my clients are mainly private individuals, including Corporate Executives and Senior Managers, for 1-2-1 coaching in areas like Presentation Skills, Team Building, Negotiation Skills and individual vocal work. I am also a lead facilitator for role-play workshops held by Talking Shop Limited providing experiential learning and forum theatre sessions in areas like : recruitment ; mentoring, staff appraisal.

The Training Box (an international company where I am Associate Coach and, since 2011 I became UK Director), We design and deliver tailor-made training and coaching programmes:  e.g.. 1-2-1 Coaching with the 3 Senior Sales Directors, Stryker (medical implant technology); a 1-Day Communication & Presentation Training Skills for an international pharmaceuticals company in Austria; a 3 day programme on Communication Skills to 120 Heart Surgeons in Nice, Medtronic; individual executive communication skills to a variety of key talents for global companies including Trafigura:  Henkel:  Global Fund:  British Swiss Chamber of Commerce
The Place (Hairdressing Salons) – design & delivery of a series of 1-Day courses for around 20 staff - latest skill sets addressed = Team Building; Self Presentation and Customer Care; Senior Team Communications; Staff Appraisal Skills. 

General Management: Clients include;
CARE Ltd,(now called SELF-Unlimited) For 7 months in 2008 I was Interim Regional Manager for CARE West Midlands responsible for the management of 2 Registered Residential Homes for over 40 Learning Disabled Adults.  The challenge was to effect change to systems and staff morale and to improve communication with the multidisciplinary team of local Health professionals to bring about the lifting of a default notice on one service - this was successfully achieved within the time and a fulltime post-holder was then appointed.
Links Management, For 10 years (until July 2007) I was a Director of Links, a co-operative Actors Agency handling 26 clients including me!  We ran the busy office between us one day per week each.  Whilst, and in between, managing my career of professional acting roles (separate CV available on request)
Fundraising: consultancy assignments have included: 
SANE From Nov 2015 to date;  On a part-time contract  I  have established a rolling programme of applications to Grant  Making Trusts which raises over £250,000 annually.  I mentor the newly recruited team to oversee this roll out. Also I am co-ordinating a similar programme aimed at recruiting Corporate Donors

Vitalise, (now renamed Revitalise) during 2005/6 I worked as an interim member of its Senior Management team, to recruit a Director of Fundraising and a new Regional FR team whilst ‘nurturing’ the existing team through direct line management as it stayed on target for budget.  2007/8 - I went on to work for a further 6 months with that new Director of Fundraising on various projects involving donor recruitment until a fulltime post-holder could be appointed.

Winged Fellowship Trust (WFT) 2004/5 assignments ranged from: an 11-month contract as a part-time Fundraiser, responsibilities were to reorganise the major grants programme and recruit a fulltime worker into the role; then an 8-month contract I set up, launched and followed up a major appeal (£1.98million) for the refurbishment of one of their purpose built hotels for disabled guests.  
Hamlet Trust, a 2-year part time contract 2003/5, establishing and developing an international fundraising programme and then training a small staff team to implement it.  
Marketing:  Clients include;

The Place, responsibilities include; design & delivery of corporate incentive and client recruitment schemes, design & management of launch programme for a new salon.

The Training Box, responsibilities include; researching and delivering cold calling campaigns for client recruitment, ongoing client liaison, co-ordination and management of direct mailing, website development, advertising brochures and campaigns, corporate gift sourcing and selection.
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and Previously........
1995-6 East 15 Acting School

‘Post Graduate Diploma in Acting’.  Now and ongoing I am a Professional Actor – recent work includes roles for Repertory Theatres in Coventry, Bath and Watford and film work for Directors like Justin Chadwick and Tim Burton. (separate CV avaiable)
1994-5 Crossroads Care

Change Manager / Acting Deputy Chief Executive, Rugby, Warwickshire.

I was responsible to Chief Executive for; Managing and supporting a team of 7 Regional Operational Managers who in turn supported and developed national network of advocacy groups, carers groups and service provision projects.

1990-94 National Schizophrenia Fellowship (now called Rethink)

Director of Fundraising, 1 Fife Road, Kingston upon Thames, KT1 1SX

Established the fundraising department from scratch and implemented programmes nationwide in support of membership groups, direct service provision and a national helpline / advice-line. Annual Target - £ 1.8 million.  Areas covered include: Direct Marketing (implemented membership and donor database); Big Gift campaigns; Legacy Marketing; Trust and Foundations (one five year grant was to underwrite the London Regional Operations Director and Office was for £750,000); Corporate Gifts / Sponsorships; Special Events nationally and locally; Television and Radio Appeals; Christmas cards and gifts mail order department.

1986-90 Royal Star & Garter Home
Deputy Director of Appeals & Trading Arm Manager, Richmond Hill, Richmond, Surrey. Annual Target £6 million.  Areas covered include:  Assisted in developing and managing Direct Marketing and Legacy campaigns; Set up and developed Trading Company running Special Events, Mail order catalogue, fleet of mobile retails outlets (attending major County Shows etc.); Corporate gifts and Sponsorship; PR and Publicity Management. (West End Ball raised £45-50,000 annually).
1981-86 Wimbledon YMCA Sport-Hotel

Programme manager for leisure facilities and 110-bed hotel

YMCA, 100 The Broadway, Wimbledon, SW19 1RY

1978–81 Voluntary Service Overseas

Teacher of Bookkeeping, English, Biology, Art, Drama, Sport to ‘O’ level

Taborio Catholic Mission School, Tarawa, Kiribati, Central Pacific.

EDUCATION

1995-96 East 15 Acting School

Post Graduate Diploma - Acting
1973-7 University of Loughborough

BA Joint Honours & DIS - Business Administration and French

1966-73 Kingswood Grammar School , Bristol

8 'O' Levels; 3 'A' Levels
